
What to Look for When Hiring 
a Program Manager
A program manager is responsible for leading teams, 
managing resources, and ensuring the successful delivery of 
projects. Hiring the right program manager with the right 
skills and competencies to execute projects efficiently and 
effectively is essential.

Here are a few of the key attributes to look for 
when hiring a program manager:

Leadership
A program manager should possess exceptional leadership skills. 
They should have a clear vision and the ability to lead a team of 
employees from different departments toward a common goal. A 
good program manager should be able to inspire, motivate and 
guide team members to achieve their objectives.

Communication
Effective communication is essential for any program manager. They 
should be able to communicate clearly and straightforwardly, using 
language easily understood by the intended audience. Effective 
communication is crucial for conveying ideas and instructions in a 
way everyone can understand.

Pressure Resistance
A program manager is often required to work under high-pressure 
situations. Therefore, a program manager's ability to handle 
pressure and remain calm and focused in high-stress situations is an 
important skill. A good program manager should be able to work 
under tight deadlines, manage multiple projects simultaneously, and 
remain composed when things don't go as planned.

Project Management
Project management is a core responsibility of a program manager. 

They coordinate and oversee the implementation of the project plan. 
A competent program manager should be able to plan, execute, and 

deliver projects on time and within budget.

Strategic Thinking
Strategic thinking is an essential attribute of a program manager. 
They should be able to see the bigger picture and align program 

objectives with organizational goals. Strategic thinking is essential for 
making informed decisions and actionable plans.

Passion
Passion is an essential attribute of a program manager. A program 

manager should show enthusiasm and commitment to achieving 
program success. Passion plays a key role in determining whether or 
not we succeed. A passionate program manager should inspire team 

members, overcome challenges, and drive success.

Find your perfect fit with JobFitts Consultants - specialising in permanent, temporary, and

contract recruitment for SMEs in Australia since 2003. Let us match you with skilled and


ambitious professionals who will seamlessly fit into your dream organization for the long term.

Program Management Recruitment Services

Our Track Record includes:

96% Converting 96% temporaries 
into placements

98% two-year retention rate 96% return clients

References: 1, 2, 3

our website Book a callVisit - Call us at (02) 9220 3595 Talk to a career expert now 15minutes 

Fa Fa Fa Fa acCONNECT WITH US

https://www.nationalskillscommission.gov.au/sites/default/files/2022-10/2022%20SPL%20Key%20Findings%20Report%20-%206%20October%202022_0.pdf
https://www.abs.gov.au/statistics/labour/jobs/job-vacancies-australia/latest-release
https://www.nationalskillscommission.gov.au/reports/australian-jobs-2021/labour-market-insights/what-employers-are-looking
https://jobfitts.com.au/
https://calendly.com/amruthamurali/15minutes
https://www.facebook.com/Jobfitts-113913255962427/
https://www.linkedin.com/company/6471098/
https://twitter.com/Jobfitts1
https://www.youtube.com/@jobfittsconsultants517
https://www.instagram.com/jobfitts_consultants/
https://jobfitts.com.au/

