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8 Signs of High Potential Talent

Accountability and Ownership

Adaptability Drive and Resilience
Being flexible in fast-paced
environments, learning quickly and
remaining effective under pressure
makes individuals invaluable in
today’s ever-evolving workplace.

Growth Mindset

A belief that abilities can be
developed through dedication and
effort. Candidates with a growth
mindset are open to feedback,
embrace challenges and are more
likely to upskill quickly and
consistently.

Motivated individuals who show
persistence, energy and a willingness to

go the extra mile often outperform
those with experience but low

engagement.

Learning Agility
The ability to quickly learn new

concepts, adapt to change and apply
past knowledge to unfamiliar

situations. High-potential candidates
often demonstrate curiosity, ask

insightful questions and seek
feedback.

Communication 

The ability to clearly express ideas, actively
listen and adapt your approach to different
audiences fosters collaboration, minimises
misunderstandings and builds trust.

Emotional Intelligence 

Understanding your own emotions while
empathising with others strengthens

teamwork, leadership and conflict resolution,
turning challenges into opportunities for

connection.

Even without experience, candidates
who take responsibility for their work,
follow through on commitments and
own outcomes good or bad show
maturity and leadership potential.

Problem-Solving 

Applying critical thinking, analysing
situations and developing innovative
solutions demonstrates adaptability,

resourcefulness and strong 
decision-making.
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